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Introduction

The Creative FLIP project is a Preparatory
Action, co-funded by the EU and a con-
sortium of five partners which is led by the
Goethe-Institut, committed to supporting
and fostering a sustainable ecosystem for
the culturaland creative sectors (CCS). With
expertise, research and activities in the ar-
eas of finance, learning, innovation and in-
tellectual property (IP) rights, we strive to
make animpact on the future of the sector,
acting from a number of different angles.

Setting the scene

Our Learning Labs programme is one of
the project’s activities in the field of innova-
tion. It is a cross-sectoral cooperation pro-
gramme bringing together educational in-
stitutions and organisations from the cul-
tural and creative sectors, coordinated by

To explore

To promote

To unbox

To foster

By partnering

By co-funding

15 organisations rep-
resenting the cultural
and creative sectors

Croatia, Greece,
Hungary, Ireland, Italy,
Lithuania, Portugal,
Romania, Serbia, Spain
and Turkey,

archi-
tecture, fashion design,
visual arts, performing
arts, media and the
press, audio-visual,
cultural heritage and
mMuseums.

one
school year

the Goethe-Institut. A pilot phase of this
programme was trialled in 2020. The num-
ber of applications and success of the first
fifteen projects spoke for themselves and
hinted at an increasing need for support
actions targeting the intersection between
education and the daily reality of artistic
and creative work.

While the pilot phase focused exclusively
onthe cooperation between education and
creative hubs, the second round was open
to all organisations across the sector. Par-
ticipants delvedinto different aspects of the
work within the CCS anditsintersection with
education, covering career profiles, various
skills and competences as well as the im-
portance of Intellectual Property Rights (IPR)
and how they apply to artistic work.

In 2022, at the beginning of the school year,
the new round of Creative FLIP Learning
Labs brought together creative profes-
sionals, cultural organisations, primary and
secondary school students and their entire
school community.




Expectations for the near
and distant future

In our ambition to enlarge the Creative FLIP
community, create a strong network of sector
representatives and a platform for sharing ex-
pertise, we put an emphasis on testing and pi-
loting our activities and continuously improv-
ing what we can offer the cultural and creative
sectors. We aim to make a difference today
by implementing our activities, but also strive
to generate an impact over the longer term
through effective monitoring and evaluation of
our programmes.

Learning Labs are planned to run for a limited
period of time. The pilot phase lasted only three
months, while the second round offered par-
ticipants the opportunity to create an activity
schedule lasting up to one full school year. This
seemingly small change in the programme
made a significant difference to students and
facilitators.

It is also consistent with our aim to help create
sustainable and lasting cooperation, fully explor-
ing synergies and cross-sectoral work between
the CCS and the education sector.

T Implementing the work-
shops on a continuous and
weekly basis was good
practice as the children and
facilitators got together to
work regularly. It created an
efficient work environment
where students stay on top
of the process and remain
committed to its purpose. yy

Artkomas, Lithuania

EUROPEAN
YEAR OF
YOUTH

Itis a unique opportunity

to ..

T bring students closer to
the arts and involve them in
cultural & creative processes. yy

Vassilis Charalampidis, European Creative Hubs Network



An important aspect of this coop-
eration between schools and cul-
tural professionals is the need for
new ways and different places of
learning. Learning does not only
happen at school, and we think this
is a good thing. We learn through
experiences, encounters, co-pro-
duction, and we also learn by re-

flecting and looking back on our
achievements, and sometimes also
on things that have gone wrong.
By bringing cultural and creative
professionals to schools, we expand
the places of learning and com-
plement them with new, innovative
forms of learning.

In 2023, a special focus
was put on equipping
young people with the
" SKILLS right skills and qualifi-
cations to address skills
shortages in Europe and to integrate into
the labour market. In this context, the de-
gree to which transversal skills, often re-
ferred to as 21t Century Skills, are both es-
sential and carry great potential becomes
especially clear.

Some of our Leaning Labs tapped right into
this topic, where older students at second-
ary schools needed support and inspira-
tion to find a direction for choosing their
future career path. This is especially true
for the cooperation between schools &
FablLabs or creative hubs. Our facilitators
from Lottozero and Culture Hub Croatia
chose to work with students from local Art
High Schools. Creative Spark partnered with
the community college just a stone’s throw
away from their newly opened FablLab.



All three are creative hubs and
part of the European Creative Hubs
Network (ECHN), combining exper-
tise of various cultural and creative
professions and offering a space
for co-creation, collaboration, peer
learning and exchange.

The team at Creative Spark invited
students in their so called Transi-

tion Year, an orientation year be-
tween secondary and higher edu-
cation, to its FablLab to prototype
their own products. Previously they
had worked with the students and
their teacher on business plans
for their product ideas and men-
tored them while preparing for a
real product pitch.

€€ This is a product with great
potential for future development
and demonstrates a brilliant
understanding of both technology
and consumer behaviour.

Our judges were really impressed
by their innovative thinking. yy

Local Enterprise Office Louth, Ireland

Their mission was entitled "shaping the
world around us’, aimed at finding creative
solutions to everyday challenges. One group
of students built a wooden shelving system,
to be placedinside school lockers for more
organised storage of books and school ma-
terials. Another group made it to the finals
of the Student Enterprise Awards in Louth
County. Callum, Eoin and Sam designed
‘Just Tap’, a smart keychain using NFC
technology to create short links to business
websites or contactinformation when held
up to a phone, avoiding paper waste from
business cards. These were just two exam-
ples of the many solutions devised.
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Lottozerois a group of creative pro-
fessionals working in fashion and
textile design. For their Learning
Lab, they found a number of pro-
fessions to explore together with the
students. A lot of people and differ-
ent skills are needed in the fashion

industry and these skills are notnec-
essarily taught or even discussed at
school. Even at the local second-
ary school specialising in the arts,
teachers tend to focus on the basic
art techniques.
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"How do you feel about your future and about
working as a creative professional?” This was
the thematic anchor used by the team at Cul-
ture Hub Croatia to start their first workshop
with the students from the Split School of Fine
Arts. The reflections gathered and points raised
that day laid the basis for the coming weeks.

In a number of workshops, they discussed the
meaning and scope of cultural management,
the principles of social entrepreneurship and
innovation in the field through specific skill pro-
files. As a creative hub that invests in local de-
velopment, Culture Hub Croatia also offered
the possibility of traineeships to the students.

11



11 countries, 15 Learning Labs & stories
from the world of culture

LOCATION FACILITATOR PARTNER SCHOOL

Croatia Culture Hub Croatia Split School of Fine Arts

Greece THEAMA - Theatre for the Disabled 3 Gymnasium of Peristeri

Greece Peripatos 1stPrimary School of Vrilissia

Hungary AKKU Lauder Javne Jewish Community School
Hungary Independent Theater Hungary Burattino Altaldnos és Szakképzsiskola
Ireland Creative Spark St.Mary's College

Italy Lottozero textile laboratories Walther von der Vogelweide Art High School
Lithuania Pl Artkomas Kulautuva Lower Secondary School
Portugal Cine Clube de Viseu Aquilino Ribeiro Primary School

Portugal Omnichord Henrigue Sommer Primary & Secondary School
XNelaglelalle! Libelopia Sibiu Arts Secondary School

Serbia Mikser Association Kralj Petar Prvi Primary School

Spain Fundacién Maldita.es l.LE.S. Blas de Otero

Spain Las Espigadoras & AULAFILM IES Ana Frank

Turkey Kentimiz izmir Dernedi & KONTAK  Ismetpasa Primary School

13
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Preparing
the ground

15 stories from

the world of culture,
a journey across the
cultural & creative
scene of Europe

BAUTOPIA 2: Glocalizationin
culture & creativity. Empowering
the sectors through knowledge
exchange.

The Learning Labs journey began in Porto,
Portugal, where representatives of the fifteen
labs met for the first time in person.

On the occasion of the BAUTOPIA conference
in October 2022, a creativity event jointly organ-
ised by Creative FLIP partners, the Goethe-
Institut and the European Creative Hubs Net-
work, our Learning Labs facilitators were invit-
ed to meet, network and further develop their
programmes for the coming school year.
Together we developed a road map for the
coming months, heard about early challenges
encountered and the solutions found to them.
It was afirst butimmensely important meeting
to prepare the ground for our adventure.
Creative FLIP partner and expertin the field of
IPR, Intellectual Property Institute Luxembourg
(IPIL), prepared our facilitators for another big
task to come — discussing with students of all
ages the use and importance of IPRin cultur-
al and creative activities and in everyday life.
A dedicated train-the-trainers workshop shed
light on the topic in Porto, followed by person-
alised support and online sessions.

Intellecituail:
property a
the forefront
for creatives

IP lies at the heart of the CCS. Protecting your
rights and artwork from potential infringers, as
well as avoiding unintentional infringement, is
crucial for securing better compensation and
greater recognition of the artist themself and
their artistic creations. Recognising this signifi-
cance, the Creative FLIP project has undertaken
a series of IP-related activities. Led by IPIL with
its expertise in the field, we took on the task of
translating this complex subject into educa-
tional materials for different ages.

https://creativesunite.eu/myip

v While there are already a vast
Q: number of IP information tools,
accessing them and finding the
most relevant tool for your sector
and in your language can be a
real challenge. Creatives Unite, an initiative coor-
dinated by Creative FLIP project partners, offers
a well-structured platform for such resources
that serve the CCS.

nte
intellectual
property

My Intellectual Property tool is available on
Creatives Unite, making IP information ac-
cessible for everyone! The first Europe-wide,
CCS-dedicated IP information database allows
its users to access the most relevant IP tools for
their specific needs. It offers a filterable data-
base, and contains basic information on differ-
ent [P rights, sector-specific IP tips and a number
of IP success stories to provide inspiration.
Naturally, Creative FLIP aimed to introduce its
network of Learning Lab participants to the tool,
mMaximising its use during the programme im-
plementation but also as part of the facilitators'
day-to-day work.

15


https://creativesunite.eu/myip/

L The IP sessions were
very useful not only for
our students, they were
an eye-opener for us,
too! We learnt a lot! 7y
THEAMA, Greece

€ my work of programming cinema activities
for children, the My IP tool is the perfect tool to
navigate the topic of IP rights with clear, reliable,
and accessible information. g

Cine Clube de Viseu, Portugal




From Porto
to the
classrooms
of Europe

€€ Students appreciated the
Learning Lab. In turn, this made
the teachers understand the
value of what we are doing, and
reassured them of their decision
to give us full control of the
programme. 5y

Lottozero, Italy

In the next step, the fifteen projects continued
locally and at their individual pace. Coop-
eration with educational institutions requires
continuous communication with teaching
staff and sometimes even parents. Some of
the Learning Labs were lucky enough to re-
ceive full and unconditional support from
their partner school, while others needed to

find their way around obstacles and bureau-
cratic, sometimes systemic barriers.
Ultimately, this is a feature of collaboration
across sectors andborders. Thereisno single
right or wrong way of doing this and we were
extremely pleased to see all fifteen Learning
Labs succeed in their [ad]venturel!
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G Shy students gai
confidence in thems
and in their work, the
opened up in front of
each other.yy
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AKKU

Audible Visuals

4 AD — audio description

)

AKKU

#  Lauder Javne Jewish Community School

# Ages14-15

Long before growing to become Hunga-
ry's biggest audio-description (AD) pro-
vider, AKKU started out as a bottom-up
initiative, established in 2015 by a group of
seven women and former students of the
country’s first ever accredited AD course.
Today's association continues to have the
same goal: to provide high quality and ar-
tistic audio-description in theatres, films,
museums and on television for the blind
and visually impaired community. The team
of dedicated "translators’ renders impor-
tant visual cues of cultural performances
accessible to the blind and visually im-
paired audiences.

http://akkuegyesulet.hu/

Audio description (AD) is a form of narra-
tion used to provide information on key
visual elements in media works such as
films, television programs and theatrical
performances to improve the experience
for blind and visually impaired consumers.
The ultimate goal of this Learning Lab pro-
posed by AKKU was to raise awareness on
the need for and importance of AD, mak-
ing culture more accessible. Throughout
a series of workshops, secondary school
studentsin Budapestimagined themselves
in the place of a blind or visually impaired
person and produced AD for films.

21


http://akkuegyesulet.hu

’

Understanding the basic rights &
needs of the blind and visually im-
paired community

Initiating discussions on cultural
accessibility, and how AD can
contribute to improvement

Stepping into the shoes of a blind
person, gaining awareness of the
challenges faced by visually im-
paired people

23


https://www.youtube.com/watch?v=TNSo0S8g0fY
https://www.youtube.com/watch?v=TNSo0S8g0fY
https://www.youtube.com/watch?v=TNSo0S8g0fY

Com S reis de gente e alguns Bichos

4 Animated film
#  Aquilino Ribeiro Primary School
# Ages9-10

Screening, publishing and educating are
the Cine Clube de Viseu's three main
pillars, founded in 1955 with the goal of
studying, disseminating and discussing
cinema productionsin Portugal. The team
engages the cinephiles in and around the
city of Viseu, with weekly curated screen-
ings and a short film festival. Their very
own cinema review, Argumento, offers in-
sights on current debates in the world of
cinema and shines a light on original ar-
tistic works. Through the "Cinema para as
escolas’ initiative, there is a specific focus
on hands-on activities for children in the
wider school community, involving themin
cinema production processes from A to Z.

https://www.cineclubeviseu.pt/

cine clube
viseu

A school named after a famous author
of children books and a local organisation
at the heart of the art & cinema scene, it
seemed to be the perfect match for this
Learning Lab. At Aguilino Ribeiro Primary
School, the students dived right into the
world of animated film, guided by experts
from the Cine Clube de Viseu and various
professionals invited to share their pas-
sion with the children. And what was the
outcome of almost an entire school year
of continuous work? A truly impressive
12-minute animated film!
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https://www.cineclubeviseu.pt

Artistic work based on the Portu-
guese children’s book Com 5 réis
de gente e alguns Bichos

Film animation from dramaturgy,
to drawing and painting charac-

ters, all the way to animating the

drawings

project allowed us

ceive new creative
ucational potential.
nvolvement of creative
essionals had positive
acts on the overall
ity of the project and

AVI1
““H""'.'\-\-\.

Professionals involved: film pro-
ducer, director, scriptwriter, illus-
trator, musician, graphic designer

A 12-minute animated film, pro-
duced and premiered by the
primary school studentsin Viseu
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https://www.youtube.com/watch?v=WEYLybtXbIw
https://www.youtube.com/watch?v=WEYLybtXbIw
https://www.youtube.com/watch?v=WEYLybtXbIw

Shaping the world around us

4 Product design & prototyping
#  St.Mary's College
# Agesi5-16

Creative Spark, basedin the picturesque
town of Dundalk, Ireland, provides (co-)
working spaces, expertise, technology and
structures for culturaal & creative practi-
tioners. The centre for creativity and in-
novation belongs to the family of the Euro-
pean Creative Hubs Network and there-
fore also emphasises its role as a platform
for peer support & capacity building of-
fered to start-ups and entrepreneurs,
locally, across Ireland and even interna-
tionally. At the newly inaugurated Fablab
specifically, the team is committed to fos-
tering creativity and stimulating innova-
tion and education in the STEAM sectors.

https://creativespark.ie/

creative spark

Itis a place to create, learn, mentor, invent
and play.

At its newly opened FablLab, the team at
Creative Spark has been providing guid-
ance and mentorship to students in their
final year of secondary school. The TY
(Transition Year) students demonstrated
great entrepreneurial spirit and innova-
tive thinking, resulting in concrete product
ideas that were prototyped at Creative
Spark. Most of the products sold out at the
annual school fair and Christmas market,
which speaks for itself and the success of
this Learning Lab.

29


https://creativespark.ie
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Carmen, student

Exploring the potential of idea
generation, design thinking, rapid
prototyping & digital design

New fabrication and manufactur-

ing skills, tested in the local FablLab

|dentifying challenges, addressing
them and taking steps to overcome
them

TY students gain core knowledge
on how to become entrepreneurs
within the cultural & creative sectors

31


https://www.youtube.com/watch?v=yllDQUbQ7ns
https://www.youtube.com/watch?v=yllDQUbQ7ns
https://www.youtube.com/watch?v=yllDQUbQ7ns

management and 16 Fillin som
gaps they have in thelr curricula. yy

Employ yourself in culture. C}

/  Culturalmanagement
#  Split School of Fine Arts
# Ages17-18

Culture, (informal) education & creativity
are the successful recipe used at Culture
Hub Croatia to promote the development
of local communities, to transmit and ex-
change knowledge and expertise and to
promote artistic practices and cultural her-
itage. The team of culturalmanagers be-
lieves in the strength of collaboration, ex-
perimentation and exploration of innova-
tive approaches, which are given the op-
portunity to flourish at their creative hub,
Prostor, in Split, Croatia. An active mem-

https://www.chc-prostor.com/

CULTURE
HUB
CROATIA

ber of the European Creative Hubs Net-
work, the hub offers (co-)working spaces
for creation and events and regularly hosts
artists in residence, with a focus on sup-
porting visual artists from neighbouring
former Yugoslavian countries.

This Learning Lab aimed to explore the vast
areas of work that are covered by cultural
managers, while introducing the concept
of social entrepreneurship based on the
example of the Split-born creative hub.
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https://www.chc-prostor.com

impressed\with the program

design and outcomes. gy - T
S Vel
.

lture Hub Croatia

me’s

A

Innovation & co-creation

Mapping social challenges, devel-
oping creative solutions and learn-
ing how to transformiitinto a well-
thought-out artistic project

Networking with relevant cultural
nmanagers and potential supporters
locally in the city of Split

Learning how to start, organise and
maintain a cooperative or associ-
ation

Finding out how to successfully start
the journey as a self-employed
cultural and creative professional
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https://www.youtube.com/watch?v=6uqgZeueUV4
https://www.youtube.com/watch?v=6uqgZeueUV4
https://www.youtube.com/watch?v=6uqgZeueUV4

MALDITO PODCAST

and last day of our_Eearnmg
. That free creative, SpaC'E"fO.falk
motivated them to pursue a'go'a -

their own podCasts 93 |

' Moldﬁo es

Collaborative podcasting

4 Produce & publish a podcast
#  |IESBlas de Otero
# Agesi13-17

A non-profit media outlet, Maldita.es acts
to counter disinformation and its social &
political consequences. The group pro-
motes media literacy among citizens and
strives for transparency through fact-
checking and data journalism techniques.
They engage with their local community
in Madrid and citizens all over Spain by pro-
viding tools, technology and information
that allow people to make informed opin-
ions and choices. At the European level,
Maldita.es has been active as part of the
High-Level Expert Group on Fake News
and Disinformation, appointed by the Eu-
ropean Commission.

https.//www.maldita.es/

Through the production of a collaborative
podcast series, the team at Maldita.es and
their group of students explored the pos-
sibilities of digital journalism in times of
highly polarized public opinion and declin-
ing legitimacy of the traditional press. The
workshops took place as part of the cur-
ricula for students with learning difficul-
ties, which was a challenge at first for both
students and facilitators, but resulted in a
positive collaborative atmosphere, hall-
marked by trust and growing self-confi-
dence.
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https://maldita.es

Podcasting as a medium to take
well-informed decisions and build
personal opinions

g . : \ B - { : i, 5 [ e

y 5 . o (@fanetin) - coordinador adjunto de Maldita Educa L
4 Stéphane M. Grueso (@fanetin) -¢ : A visit to the newsroom, meet &

" @“l think ith" ) usef r ‘s : ) (L greet with the team of journalists,
' ® A o - editors and allinvolved at Maldita.es
'thefuture betause knowjng haw t e

S
3, F.

to : pl"eSS ﬁé S ! Final podcast no. 1: The start of

35 AV T a(+0 cet - S ) L the smoke

Script writing, live recording

Final podcast no. 2: The disease
of influence
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http://creativeflip.creativehubs.net/maldita-gallery/
http://creativeflip.creativehubs.net/maldita-gallery/
http://creativeflip.creativehubs.net/maldita-gallery/

Theatre is the Whole World

J  Theatre

#  Burattino Altaldnos Es Szakképzdiskola

# Ages14-20

The Independent Theater Hungary cre-
ates and performs plays with a special
focus oninterethnic topics and related so-
cialissues, relevant to the Hungarian pop-
ulation and beyond. The originator of the
Roma Heroes Festival, the first annual in-
ternationalRoma theatre festival, the group
wishes to spotlight the values of Roma
theatre. They also seek to draw attention
to the difficulties faced by value-driven

https://independenttheater.hu/en/

independent
theater

people and dramatic heroes of often mar-
ginalised communities and youngsters.

These workshops, led by the performers
of ITH, put special emphasis on theatre
as a safe space for expression and a
place where students can find confidence
through creativity. A final performance was
inspired by the students’ personal experi-
ences, challenges and success stories.

41


https://independenttheater.hu/en/
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i_ ey : , ' ' N . ' ' B | ; A performance fully created and
i ' ' staged by the students of Burattino
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about and deal with traumatising
situations

Looking for positives in controver-
sial topics, suggesting solutions
and alternative ways of coping

The cast of Resistance 43
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https://www.youtube.com/watch?v=1V_VKFCyh5o
https://www.youtube.com/watch?v=1V_VKFCyh5o
https://www.youtube.com/watch?v=1V_VKFCyh5o
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My culture, my story

4 Cultural Heritage & Technology
ismetpasa Primary School
# Ages7-10

As anon-profit organisation in lzmir, Turkey,
Kentimiz izmir Dernegi is devoted to pro-
tecting, developing and raising awareness
of the local cultural heritage through edu-
cational community projects. One of the
organisation’s flagship initiatives laysin the
Konak district,home to Izmir's oldest neigh-
bourhood bazar, the Kemeralti, and a mul-
ti-cultural, largely middle-class population.
This is where the team is operating the
Kontak Innovative Learning Laboratory.
Kontak is a social enterprise, creative hub

https://www.kentimizizmir.org.tr
https.//www.kontak.org.tr/

& Kentimiz
Izmir
Dernegi®

and new member of the European Crea-
tive Hubs Network, based in a repurposed
primary school building datingback to 1922.

Ismetpasa Primary School was built on the
foundations of a church and its bell tower,
remains of which are still present in the
school playground where children pass by
andplay every day. This Learning Lab sup-
ported the students in recognising, pro-
tecting and re-vitalising the cultural herit-
age right on their doorstep.


https://kentimizizmir.org.tr
https://kontak.org.tr

Enjoying scientific and creative
thinking, paired with innovative
technologies

Guided research and the use of
robotics, 3D design, coding and

prototyping
The result: a 3D model of the his-

toric church and bell tower exhib-
ited at the school

Filming a short documentary,
dedicated to the process of this
Learning Lab
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https://www.youtube.com/watch?v=_IPcJPzbtlw
https://www.youtube.com/watch?v=_IPcJPzbtlw
https://www.youtube.com/watch?v=_IPcJPzbtlw

h the prc
stablished a rela
e district’s cultural
volved the students®
programmers in the
n neighbouthood. 5y

Las Espiga

Creating the loom

J  Film club at school
"  |ES AnaFrank
# Agesl14-16

Based in Madrid, Spain, Las Espigadoras
specialisesin film education and young au-
dience development through film. To do
so, the team of cultural managers collab-
orates with both private and public cultur-
al institutions, such as the Spanish Film Ar-
chive, various film festivals and represent-
atives of regional governments. A flagship
project close to their hearts, AULAFILM,
was launched in 2017/ as an educational
platform that strives to mentor and guide
young people towards a greater appreci-
ation of film culture and the development
of critical thinking skills. These educational

https://lasespigadoras.com/
https.//www.aulafiim.com/

LAS\\\
ESP/GA
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resources are made available to teachers
who wish to organise screenings in a net-
work of collaborating cinemas.

This experience allowed students to de-
sign their own film club as a communal
cultural space within the school, from its
conception to its dissemination and pres-
entation to the school community at a final
event. The students were led to reflect
upon their own audio-visual content con-
sumption and given access to the diversity
of film culture, including different narra-
tives, styles and representations of reality.


https://lasespigadoras.com
https://aulafilm.com
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Enhancing critical and creative
thinking and cultural awareness

Involving the city and local author-
ities, promoting active citizenship
and a sense of ownership for the
proposed activities

Film screenings and debates in
the presence of the directors

Result: A newly created film club
that will continue beyond the pro-
ject duration
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Ready. set, animate!

4 Animated films
#  High School of Arts Sibiu
# Ages16-19

Libelopiais a smallanimation studio based
in Sibiu, Romania, involvedin writing, direct-
ing and animating short films. Small in size
but great in reach, Libelopia productions
have travelled across the globe to impor-
tant festivals such as the Ji.hlava Docu-
mentary Film Festival, Anifilm and Anima-
tion Nights NY. The team produces short
films, trailers and artistic videos, often in
collaboration with or for non-governmen-
tal organisations, artists and film festivals.
Committed to creating relevant, thought-
provoking stories, and prepare younger
generations to do the same, Libelopia
also offers animation workshops, provid-
ing mentorship for students at primary
and secondary schools.

https.//www.libelopia.com
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The High School of Arts Sibiu was not an
unknown place for Libelopia founder Lau-
ra, who was herself once a student at the
school. As aresult, this cooperationis some-
thing close to her heart and an opportu-
nity to engage locally with the future gen-
eration of creative minds in Sibiu. There is
a lot of potential to further develop and
strengthen the animation-scene in Roma-
nia and a hands-on experience in making
animated portraits was the way to go for
this Learning Lab! After the pandemic that
prevented students from going to school
for a long time, they were challenged to
reconnect with their fellow students and
school community by interviewing select-
ed people and creating traditionally ani-
mated portraits of them.
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Libelopia

Creating animations in their most
original form

Discovering the art of animation
from concept to editing, anima-
tion, compositing, sound design
and music

Guidance on possible future paths
within higher education

Results: a co-created animated
film. [click to watch] and a class
that reconnected and built team
spirit



https://www.youtube.com/watch?v=MeZY6YorEoY
https://www.youtube.com/watch?v=MeZY6YorEoY
https://www.youtube.com/watch?v=MeZY6YorEoY
https://www.youtube.com/watch?v=MnsP7C4D4h0
https://www.youtube.com/watch?v=MnsP7C4D4h0
https://www.youtube.com/watch?v=MnsP7C4D4h0
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Fashion School

J  Fashion design
#  Bolzano Art High School
# Ages16-17

With Headquarters basedin the textile dis-
trict of Prato, Italy, Lottezere is an interna-
tional centre for textile design, art and cul-
ture. It operates both a consultancy studio
and a creative hub which offers a gallery
and exhibition space, co-working facility
as well as a fully equipped textile lab for
production, experimentation andresearch.
As part of the European Creative Hubs
Network, the team focuses on supporting
young talents striving to professionalise
their work, responding to the needs of
youngentrepreneurs for space, knowledge
exchange, feedback and tutoring.

https.//www.lottozero.org/

In addition to their headquarters in Prato,
Lottozero has a second base in Bolzano in
northern Italy, whichis close to their hearts
and origins. The long-standing connec-
tions with the local secondary school flour-
ished into new cooperations, specifically
in this Learning Lab. The Fashion School
programme allowed the students to dis-
cover the world of textile design and the
many professionals involved in the crea-
tion of new clothing trends.
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https://www.lottozero.org

Insights into the work of a surface
designer, pattern maker, embroi-
dery designer and trend forecaster

Hands-on workshops led by Lotto-
zero and Italian fashion insiders &
creators

Visits to local companies

Enrichment of students’ art port-
folio and insights for a future career
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https://www.youtube.com/watch?v=U8vL4kDsW40
https://www.youtube.com/watch?v=U8vL4kDsW40
https://www.youtube.com/watch?v=U8vL4kDsW40
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Co-create change!

J  Video making: educational videos
#  Kralj Petar PrviPrimary School
# ogel1-12

Mikser Association is o multidisciplinary
cultural platform based in Belgrade, Ser-
bia, which promotes a sustainable model
of urban & cultural development that relies
on community involvement and partici-
patory design. Through their activities they
foster and facilitate dialogue between the
CCS, the various levels of government, the
public and the media. Part of their flagship
activities are the annual Mikser Design
Festival and Mikser House, a former indus-
trial site converted into a multifunctional
space for performances, seminars, DIY
workshops, a social café and more.

https://www.mikser.rs/en

M]

Mikser

This Learning Lab inspired the students to
engage in creative thinking and compel-
ling storytelling on responsible behaviour,
aiming towards the well-being of both na-
ture and humans. The final topics chosen
by the students and presented in the form
of five educational short films talk about
safety on the web, intellectual property,
recycling, the circular economy and the
fight against air pollution.

A series of workshops was organised within
normal school hours, with external visits to
a Belgrade-based film studio and a final
premiere of the films to the parents and
school community.
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Mikser Association

62

Meaningful use of new technolo-
gies: creative & educational use
of mobile phones, video capturing,
editing tools, responsible use of
communication and dissemination
channels

Empowering children to influence
their environment to live healthier,
more sustainable lives by activating
their creative potential

Giving students a voice and tools to
creatively shape their messages

Learning about more sustainable
attitudes and transforming that
knowledge into powerful stories

Students increase their knowl-
edge of creative disciplines and
gain self-confidence about their
own positive impact on behaviours,
not only within their family, but
also in the wider commmunity they
belongto
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https://www.youtube.com/watch?v=-lUqrpoL0wU
https://www.youtube.com/watch?v=-lUqrpoL0wU
https://www.youtube.com/watch?v=-lUqrpoL0wU

EEwe surprised ourselves,
we weren't expecting;something
like this. Each person
discovered something new
about themselves. yy

Alfonso, student

Omnilab

4 Music production
#  Henrique Sommer School
# Agesi15-17

Omnichord [CCER MAIS] operates as a
cultural cooperative in the field of live
music, paired with educational activities in
the city of Leiria, Portugal. They curate and
produce festivals in the region and have
developed over the years into a compre-
hensive music company. Omnichord is
now an established music label & agency,
with a focus on emerging artists, often
scouted locally. They also bet on local tal-
ent whenitcomes to expertise in their own
team, which has already integrated nu-
merous former students from the local

https:.//www.omnichord.pt/

((ww

secondary school. Omnichord truly lives
according to their slogan: culture must
have and create memories, it builds on
and must involve people, it is a home for
everyone, everywhere. [translated from
original, Portuguese]

With their Learning Lab, Omnichord cre-
ated a music residency at the school. The
secondary school students in Leiria were
challenged to develop strategies to col-
laborate and create, produce, record, mix
and master a song.
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Preparing a cover, shooting a
video clip, promoting it as aband
& holding a press conference

Experiencing animmersive pro-
cess, sharing knowledge and
exploring new sounds with pro-
fessional mentorship

Discovering the exciting future
possibilities of the music sector

Contributing to an aligned local
community, supporting local
talents

Official release of a music clip:
Tou na Festa. [click to watch and
listen]



https://www.youtube.com/watch?v=710ts9aeDzE
https://www.youtube.com/watch?v=710ts9aeDzE
https://www.youtube.com/watch?v=710ts9aeDzE
https://www.youtube.com/watch?v=klux9go9yGI
https://www.youtube.com/watch?v=klux9go9yGI
https://www.youtube.com/watch?v=klux9go9yGI

School full of heritage

4 Museums & Cultural Heritage
#  1sPrimary School of Vrilissia
# Agesi1-12

Peripatos is o young sociocultural enter-
prise, launched in 2015 and run by a small
and committed core team in the heart of
Athens, Greece. Their goalis the manage-
ment and dissemination of cultural herit-
age with the help of contemporary & in-
novative practices. Their projects are de-
signed to serve and advance society and
are inspired by the Peripatetic school of
Aristotle. The team proposes apromenade
through various forms of culture, accom-
panied by the local community, active citi-
zens, experienced professionals, social and

https://peripatos.net/en

:n:eripatos

Sociocultural Enterprise

cultural actors, and people with a passion
for history, traditions, the arts and nature.

In Greece, cultural heritage is oftenlinked to
antiquity, butitis also considered extreme-
ly important as something that shapes
local identity. It is for everyone to admire
and be proud of. With this in mind, Peripa-
tos set out to bring cultural heritage to life
and to their local partner schoolin Vrilissial
Taking on the expert role, the children got
to experience all the processes involved
from excavation to exhibition.
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https://peripatos.net/en/home/

Exploring Athens’ most famous
exhibitions with a mission to find
ancient toys

An excavation site in the middle
of the school yard

Creation of communication mate-
rials, including the official mascot
of the project

Guiding parents and the school
community through the exhibition
across an entire weekend

/1


https://www.youtube.com/watch?v=ft5NBl8HIDQ
https://www.youtube.com/watch?v=ft5NBl8HIDQ
https://www.youtube.com/watch?v=ft5NBl8HIDQ

Art/Kid/Tecture

J  Architecture & Design Thinking
#  Kulautuva Secondary School
# Ages16-17

With support for cultural activities and ar-
chitectural and urban development done
with an eye to the future, the city of Kau-
nas and European Capital of Culture 2022,
seems almost predestined to be home to
Artkomas — Kaunas Center of Creative
Industries. The team at Artkomas initiates
arts and educational projects with crea-
tors & visual artists, cultural operators and
volunteers, with both local andinternation-
al partners. They organise regular sum-
mer camps for the youngest members of
the local community and they have been
the driving force behind Kaunas' first arts
incubator, which openedin 2016.

https.//www.artkomas.It/

Artkomas

KAUNO KURYBINIU INDUSTRIJU CENTRAS

@

School is where students spend most of
their day.Hence, itisimportant thatit offers
space: space to learn, to develop, to ex-
periment and to be creative. ldeally, it pro-
vides a comfortable setting for exchange,
as well as an atmosphere of trust and re-
spect. Andthe framework for such astruc-
ture is the building and its connected fa-
cilities. This is exactly where Artkomas saw
great potential for their Learning Lab and
decided to accompany students on a de-
sign thinking journey towards their dream
schoolinfrastructure.

/3


https://www.artkomas.lt
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Guidance from architects and
landscape designers

Architectural planning, material
sustainability and green energy
as abasis for the development of
an architectural model

Meet & greet with the artists and
creators at the Kaunas arts incu-
bator

Purposeful teamwork, context
awareness and the opportunity
to use modern techniques such
as 3D printing
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https://www.youtube.com/watch?v=2Ks8C9Z8iH4
https://www.youtube.com/watch?v=2Ks8C9Z8iH4
https://www.youtube.com/watch?v=2Ks8C9Z8iH4

Production Learning Activities for Youth d |THEAMA

4 Theatre performance
# 39 Gymnasium of Peristeri
# Agesi13-15

THEAMA is the first professional, all-inclu-
sive theatre group with both disabled and
non-disabled artists operating in Greece,
which started 2010. As a non-profit organi-
sation they advocate for disabled per-
formers to be better integrated and pro-
moted in mainstream, professional thea-
tre. Their productions are often staged at
ISON, a black box theatre and inclusive
lab, located in the central Athenian neigh-
bourhood of Kerameikos and named after
the Greek word for "equal” which fully em-
bodies the group’s intent.

https.//theamatheater.gr/en

INCLUSIVE
THEATER

The workshops run as part of PL.AY. fo-
cused on performing arts and the differ-
ent career paths it entails. First and fore-
most, however, the team wanted to create
awareness about accessibility of the arts,
for both artists and the audience.

Vassilis Oikonomou, artistic director and
actor himself, led the workshops at the
Peristeri High School. His starting point for
the project and ground principles for the
group were made clear from the very be-
ginning: Artis for all!

77


https://theamatheater.gr/en/home-eng/

Experiencing and living out the
principles of collaborative efforts
which are at the core of inclusion

A step-by-step, guided approach
where students produce their own
play to be performed for peers
and their families

Script writing, costume making,
photography and filming, directing,
acting and assuming production
responsibilities

Empowerment, positive reinforce-
ment, and increased self-esteem
through theatre, offering a social
framework for students

The performance of The Diary in
animprovised theatre — the
sports hall of the 3rd Gymnasium
of Peristeri
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https://www.youtube.com/watch?v=gDkhJNo3aok
https://www.youtube.com/watch?v=gDkhJNo3aok
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Impact
harvesting -
time to
reflect!

Closing the circle

The 2022/23 round of Learning Labs con-
cluded with a final meeting hosted at the
Goethe-Instutut Madrid. It was a time to
take stock, look back at a school year full of
new creations, connections, doors opened
and lessons learnt.

The school year has ended, but as Creative
FLIP we continue to work towards the pro-
gramme’s ambitious goal, fostering inne=
vative ways of learning by trusting in
cross-sectoral cooperation between the
education and the cultural and creative
sectors.
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What else do we need
to talk about?

The cohort of 2022/23 Learning Labs covered
many different topics. Considering the rich
experiences they gave, we were eager to ex-
change on key takeaways for the future devel-
opment of our programmes.

Art for all — Art should be inclusive and acces-
sible for all. Whatare means of inclusion through
artistic & cultural practice?

Art & mental health, art as a medium for ex-
pression — \Workshops are never exclusively de-
signed to just transmit knowledge on a specific
topic, their outcome goes far beyond. A lot of

power laysin the transmission of transversal skills
and competences, such as interpersonal skills
and critical thinking, that happens along the
way. We heard many stories of students gain-
ing confidence throughout the year, growing
with the project and finding their place within
the group.

Peer knowledge exchange — In order to offer
well-thought-out and impactful programmes
to students, facilitators need to be well pre-
pared. Fostering an active network of facilitators
and experts, and providing the possibility for
peer exchange is crucial.
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What do the programme’s
beneficiaries say?

All of our facilitators \would happily agree to
participate again, if they got the chance to.

12 out of 15 participating organisations plan to
build on, and to further deepen the cooperation
with their Learning Labs partner school.

We conclude that primary and secondary
schools are a good audience for the Learning
Labs programme. However, at least 5 out of 15
facilitators would suggest expanding the coop-
eration possibilities and including universities as
well as informal places of learning.

20% of participating organisations highlight
the importance of sufficient funds for replicating
the same or similar activities in the future, and
ensuring fair conditions for all workers involved

and high-quality programmes are offered to
the students. Ideally, the number of workshops
and funded cooperations would be increased,
reaching more students without increasing
group sizes or jeopardising the quality of the
sessions.

More than two thirds of our facilitators believe
IP to be a relevant topic for the Learning Labs
and suggest continuing content specific train-
the-trainersmodules as partof the programme.

Close to 300 students directly participated in
the 2022/23 Learning Labs Program and rated
their experience as 4 out of 5 stars. (average
based on 275 questionnaire responses)

When questioned what students would wish to learn about if they could participate againin

the future, the following were mentioned frequently:
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What to build on?

Not surprisingly, students’interests cover many different topics
which also advocates for flexible models of learning and col-
laboration across organisations, sectors and borders.

The discussion with our Learning Lab facilitators also showed
that stronger involvement of academic partners will be favour-
able to future collaborative projects, making sure that projects
are built based on shared responsibility.

In the future, we hope to be able to provide support to alarger
number of cross-sectoral cooperation projects such as the
Learning Labs. We aim to build on the feedback received
and lessons learnt, conceiving a follow-up programme and
offering an interesting continuation to the representatives of
cultural and creative organisations as well as to school com-
munities all over Europe.
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